


                                                                                         Council of Governors 27 November 2023 
 

Page 2 of 11 
 

summarised within the minutes.  S Hunter said that maybe the best way to summarise 
the comment was to say that the Regional Medical Director had looked at mortality 
indicators across Wiltshire and had not felt concerned about the overall mortality rates 
and that actually there could be a wide range of factors, not least that there were 
significant delays in discharge within Wiltshire in particular and that there were many 
other factors that may have played to the reason that somebody might have died in a 
hospital rather than Community setting.  S Hunter stated that it was not that fact that any 
death in hospital do not matter it’s the context in which other factors may or may not be at 
play with the data. 
 
J Mangan accepted the clarification. 
 
The Council agreed the minutes as a correct record following the amendments 
mentioned. 
 

CoG 
27/11/1.3 

Matters Arising / Action Log  

 Mortality Rate data - I Green informed the Council  that he had communicated with all 
the governors since the last Council of Governors meeting, and following discussions 
within the Clinical Governance committee the executives have gone back to the Regional 
Medical Director and had commissioned a specific piece of work to undertake a review of 
mortality data at Salisbury, so as to gain a better understanding of why our current 
mortality data was looking out of kilter and also how mortality data is reported. The 
Regional Medical Director is bringing in a team of colleagues in from the region, from the 
ICS and from another independent ICS outside of the region and that review will take 
place imminently and there will be a range of meetings taking place with a variety of 
different staff across the organization.  It is hope that some feedback will come 
immediately at the end of the day in terms of anything they find and then they will do a 
three to six month monitoring period and then be in a position if they are still concerned of 
bringing in the national team to provide additional support. 
 
S Hunter added that the someone from the national team would be part of the team 
review and that they had already done a desktop view of the data and unsurprisingly to 
the Trust there were three things that they pointed to that they want to look at:  

• Coding – what the depth of our coding was and how accurate.  The Trust knows 
that there is backlog in coding and have done a business case to get on top of it.  

• Attendance at Divisional Mortality meetings  
• Learning – how the learnings from the divisional mortality meetings were fed 

back to the Trust and how it was disseminated and implemented across the 
Trust. 

S Hunter informed the Council that the review body would be made up of 10 people and 
that they would be able to do an in-depth review over a short period of time and get to the 
qualitative issues because they had such a wide range of people. 
 
I Green informed the Council that he along with E Jones and D Buckle would be 
interviewed by the review body, and that this was going to be an extensive piece of work 
which would also be fed back to the CGC and then on to the Council of Governors. 
 
J Mangan thanked the executives for their candour and that he did not want the issue of 
his concerns over transparency of the mortality reporting to continue but that would come 
up again when it comes to the IPR.  J Mangan expressed that the Mortality report was 
wholly inadequate  and that in the IPR it once again said that the Trust can expect 
mortality to be high because of the hospice, but that the majority of the deaths that 
occurred throughout 2022 were not hospice deaths but mortality in hospital and that the 
report goes on to make an inaccurate comment about the impact of coding, by saying 
that by having a lower rate of coding the Trust would have a higher expected rate of 
death.  J Mangan said that this was an inaccurate statement. J Mangan stated that in the 
past on the recommendation of the Council of Governors the Trust had agreed to 
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little that the Trust Board can do, and the area where it is most pertinent is the campus 
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J Podkolinski asked M von Bertele how he obtained assurance other than from the reports 
provided. 
 
M von Bertele responded that during safety walk arounds staff would come and talk to the 
NEDs, but that it was important for NEDs just go and talk to people as it takes a while to 
build up relationships and listen to them this way getting a wide range of views.  M von 
Bertele said that he was the link to the Freedom to Speak up Guardian but did not get 
involved in case matters but made sure that the Freedom to Speak Up Guardian is being 
listened to and that she is doing her job properly and that the balance of listening and 
interference is right 
 
The Governors thanked M von Bertele for his report.  
 

 

CoG 
27/11/2.2 

NED Escalation reports of Trust Board Committees  

 I Green asked the Council to take the reports as read unless anyone had any 
particular issues or questions to highlight.  
 

Clinical Governance – E Jones 
 

L Herklots said that she noticed that the three As had been implemented and it 
made it a lot easier to see where Governors can get assurance from. 
 

No questions were raised. 
 
Finance and Performance – D Beaven 
   
S Hunter informed the Council that the NHS attempt to get some recognition that 
industrial action has cost Trusts several million pounds across the NHS in the 
last nine months with the Treasury has not resulted in any additional money from 
the Treasury which can be seen in month seven where it shows that over 80% of 
ICBs and the organisations that sit within them are not on track to deliver the 
plan that was agreed at the beginning of the year. A large part of that is related to 
the industrial action. The CFO for the NHS has slowed down or stopped a 
number of national programmes and paid out £800m across the 42 integrated 
care systems and the two hundred more providers that sit underneath that.  S 
Hunter stated that £800m is a lot of money but that it was less than half the 
deficit at month seven, and that the government still expects the NHS to end the 
year where it said it would. 
 
S Hunter said that pretty rapid and challenging discussions around what more 
and different actions can be taken in the last four months of the year to make 
sure that the Trusts financial plan ends up in as good a place as can be, which 
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I Green informed the Council that the CQC would be attending the Trust Board meeting 
the following week so will be getting eyes on this report and it will be good for them to 
know that the Trust has taken it upon themselves to do such a review. I Green said that 
the report would be in the public domain from the following week onwards.  
 

CoG 
27/11/2.4 

Nominations Committee – NED recruitment 2024 Update  

 K Nye reminded the Council that in the July Council meeting it was reported that Tania 
Baker and Michael von Bertele would be leaving the Trust in 2024.  K Nye said that since 
that meeting a Nominations Committee had been formed with: 

• Ian Green, Chair 
• Stacey Hunter, CEO 
• Peter Russell, Public Governor (Nominations Committee Chair) 
• Mark Brewin, Staff Governor 
• Angela Milne, Public Governor 
• Sarah Walker, Nominated Governor 

 
K Nye informed the Council that the Trust had since gone through a tender process to 
appoint a recruitment agency and that the Trust was just about to award the contract, and 
that there were a few changes to the Nominations Committee that the Council would be 
informed of in the private session of the Council meeting.  K Nye said that once the 
contract was awarded the Nominations Committee would meet with the recruitment 
consultants and then the Trust would be able to move
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S Hunter informed the Council that she had 


