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1. Purpose

1.1. To be responsible for identifying and appointing candidates to fill all the Executive
Director positions on the Board and for determining their remuneration and other
conditions of service

2. Authority



3.5. The quorum necessary for the transaction of business shall be the Chair of the
Committee and three other Non-Executive Directors

Secretary

3.6. The Director of Corporate Governance shall be secretary to the Committee.
4. Duties
4.1.  Appointments
The Committee will:

4.1.1. Regularly review the structure, size



4.2.1. Establish and keep under review a remuneration policy in respect of Executive Board
Directors.

4.2.2. Consult the Chief Executive about proposals relating to the remuneration of the other
Executive Directors.

4.2.3. In accordance with all relevant laws, regulations and trust policies, decide and keep
under review the terms and conditions of office of the trust's Executive Directors,
including:

Salary, including any performance-related pay or bonus;
Provisions for other benefits, including pensions and cars;
Allowances;

Payable expenses;

Compensation payments.

Too Too Too T o

4.2.4. In adhering to all relevant laws, regulations and trust policies establish levels of
remuneration which are sufficient to attract, retain and motivate Executive Directors of
the quality and with the skills and experience required to lead the trust successfully,
without paying more than is necessary for this purpose, and at a level which is
affordable for the Trust.

4.2.5. Use national guidance and market benchmarking analysis in the annual determination



5.4 Minutes of Committee meetings will be recorded; and will normally be confirmed as
accurate at the next meeting of the Committee.

6 Review
6.1 These Terms of Reference will be subject to an annual review. The Committee shall



